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Abstrakt

Prezentace pojednava o principech, dalezitych dokumentech, ale také praci s lidmi a dlouhodobou strategii
pfi zavadéni metody BIM do existujicich budov VSB-TUO. Novostavby, ale také nékteré vyznamné
rekonstrukce, které univerzita stavi a stavét planuje jiz standardné metodou BIM feSime. Nicméné stale plati,
Ze vétSina majetku univerzity stoji na stavajicich objektech. A pokud plati predikce a rtizné studie Fikajici, ze
zavedeni BIM pFinasi uspory ve vSech fazich zZivotniho cyklu stavby, potom pravé na vétSinovém portfoliu
univerzity Ize tyto principy aplikovat. Je zifejmé, Ze pFistup k zavadéni metody BIM do stavajicich staveb,
tedy reverzni metoda BIM, je odliSna od aplikace BIM do novych staveb, kde Ize vS§e nadefinovat pfedem. U
stavajicich staveb se potykame s nedostatkem potfebnych informaci, neaktuélnosti nebo dokonce absenci
stavebni dokumentace, chabé nebo nulové pasportizace a s mnoha dalSimi aspekty, které Ize u starSich a
starych objektlu ocekavat. Dle toho je potfeba k témto stavbam také pfistupovat a pro kazdy objekt je potieba
trochu specifického pfistupu. Vzdy ale plati jeden dulezity aspekt, ktery je potfeba si stanovit hned na
zacatku, a je jedno, jestli se jedna o metodu BIM aplikovanou u novostaveb nebo reverzni BIM u stavajicich
objektu, a to je stanoveni cilll. K éemu na daném objektu BIM bude slouzit, pro¢ jej budeme tvofit a jaky je cil
celého procesu.

Abstract

The presentation discusses the principles, key documents, as well as working with people and the long-term
strategy for implementing the BIM method in existing buildings at VSB-TUO. New constructions, as well as
some significant renovations that the university is building and planning to build, are already being
addressed using the BIM method as a standard. However, it remains true that most of the university's assets
are in existing buildings. If predictions and various studies suggesting that the implementation of BIM brings
savings across all phases of a building’s lifecycle hold true, then these principles can be applied to the
majority of the university’s portfolio. It is clear that the approach to implementing the BIM method in existing
buildings—referred to as reverse BIM—is different from its application in new buildings, where everything
can be defined in advance. With existing buildings, we face a lack of necessary information, outdated or
even missing construction documentation, poor or non-existent building surveys, and many other issues
typical of older buildings. Therefore, it is essential to adopt a tailored approach to each building. One crucial
aspect always applies from the very beginning—whether it is the BIM method for new constructions or
reverse BIM for existing buildings—and that is the definition of goals. It is vital to determine the purpose of
using BIM for a specific building, why we are creating it, and what the overall objective of the process is.
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